C Lake P o) A iati
CANY ON LAKE o et weet agones

PROPERTY OWNERS ASSOCIATION
, February 22, 2023

Board of Directors
Regular Session Board Meeting Agenda
Wednesday, February 22, 2023 - 6:00 — 8:00 P.M.
Join the virtual meeting at vm.clpoa.net
Dial into the Zoom meeting by phone: 1-669-900-6833
Meeting ID: 837 3700 4446

1. Welcome and Call to Order
e Pledge of Allegiance
e Verification of Quorum

2. Board Action Items
A. Introduction to Budget Process by Chairperson, Claude Beauchamp

B. 2022-2023 Budget, Controller

1. Budget Overview

2. Budget Comparison to previous year Budget
C. Cost Trends, Controller
D. Discussion

3. Member Comments on Non-Personnel Issues (Limited to three minutes per person)

As a member of this association, you are welcome to address the Board of Directors at Regular Open Session
Board Meetings. Please submit a written request to the clerk of the board via email at
board@canyonlakepoa.com or a chat request through Zoom interface. Please include your Name and Tract
and Lot with your written member comment. All comments shall be limited to three (3) minutes and must
be relevant to matters within the CLPOA jurisdiction. The Board of Directors reserve the right to limit this
section of the meeting to a time they believe is appropriate. Please note: Pursuant to Civil Code §4930, the
Board of Directors is prohibited from discussing or taking action on items not on the agenda. Therefore, if a
response is given, it will be limited to the following: the matter will be taken under advisement, the matter
will be referred to appropriate personnel or a very limited factual response will be provided.

4. Next Meeting Date
e Tuesday, March 7, 2023, at 1:00 p.m. — Executive Session
e Tuesday, March 7, 2023, at 6:00 p.m. — Regular Session

5. Adjournment

Please be courteous and respectful to other members, Board of Directors and representatives from Management at all
times. We ask that you do not raise hands or interrupt the Board or anyone else who may be speaking. No alcohol
shall be permitted and/or consumed at Board meetings and/or Membership meetings. A member not adhering to
these protocols and/or who becomes unruly may be asked to leave the meeting. Failure to comply will resultin a
special hearing with the Board where disciplinary action may be taken.
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CANYON LAKE PROPERTY OWNERS ASSOCIATION
SCHEDULE OF FEES
FISCAL YEAR ENDING APRIL 30, 2024

For the Fiscal Year For the Fiscal Year
May 1, 2023 through May 1, 2022 through
April 30, 2024 April 30, 2023
ADMINISTRATIVE COSTS, FEES AND PERMITS
COLLECTION COSTS:
INSTALLMENT FEES WITH CLPOA APS PROGRAM 5.00 5.00
INSTALLMENT FEE 10.00 10.00
LATE CHARGES 10% 10%
INTENT TO LIEN CHARGE 100.00 100.00
LIEN FEES 125.00 385.00
FILE PREP FOR COLLECTION SERVICE/SMALL CLAIMS 100.00 100.00
BAD CHECK CHARGES (NSF FEES) 35.00 30.00
INTEREST ON DELINQUENCIES 12% 12%
ESCROW FEES:
CALIFORNIA FORM 4528 PREMIER ESCROW PACKAGE (Includes Bank Owned) 525.00 475.00
-( ARTICLES OF INCORPORATION,CC&R's, By-Laws,
Operating Rules & Regulations, Operating Budget,
Notice of Violations, Minutes of Regular Board Meetings,
Required Statement of Fees (Demand Letter), Financial Statements)
ITEMIZED FORMS (not included in standard escrow package):
INSURANCE DECLARATION PAGE 30.00 25.00
LENDER QUESTIONAIRE (Custom add $50) 220.00 200.00
LITIGATION (Disclosure) 35.00 30.00
UPDATED REQUIRED STATEMENT OF FEES (Demand Letter) 85.00 75.00
REQUIRED STATEMENT OF FEES (Demand Letter) 220.00 200.00
RESERVERERSRF 5080
ADDITIONAL ESCROW FEES (not included in standard escrow package):
EXPEDITED RUSH SERVICE (within 2 business days) 100.00 100.00
REFINANCE STATEMENT OF FEES (Demand Letter, does not include 85.00 75.00
Association documents)
ESCROW TRANSFER FEE 395.00 350.00
OTHER ADMINISTRATIVE FEES:
COPYING (including CC&R's) - PER PAGE-BLACK AND WHITE 0.25 0.25
COPYING (including CC&R's) - PER PAGE-COLOR 0.50 0.50
COPYING (Sanctioned Club Rate) - PER PAGE-BLACK AND WHITE 0.02 0.02
COPYING (Sanctioned Club Rate) - PER PAGE-COLOR 0.15 0.15
MEMBERSHIP FEES - MISCELLANEOUS:
GUEST LIST - PARTY LIST LESS THAN 24 HRS EXPEDITE FEE 25.00 25.00
LEASE FEE 160.00 150.00
LEASE FEE - RENEWAL 75.00 50.00
LEASE FEE - AMENDMENT FEE (changes made after 30 days of submittal) 50.00 50.00
LOST/STOLEN ID CARD OR DECAL 35.00 35.00
PERIMETER GATE ACCESS (Key Deposit) 100.00 100.00
OUTSTANDING ID / DECAL (per item) 100.00 100.00
PERMITS:
CONTRACTOR PASSES - (calendar year) 250.00 250.00
GARAGE SALE (Limit 3 per Year) 20.00 20.00
OPERATIONAL
MAINTENANCE:
LABOR PER HOUR (including Event Setup, Teardown, & Monitoring) 50.00 50.00
LABOR PER HOUR (Emergency After Hours 75.00 75.00
-after 5pm, Mon-Sun)
HEAVY EQUIPMENT AND SUPPLIES At Cost At Cost
ACC FILING FEES AND PERMITS
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CANYON LAKE PROPERTY OWNERS ASSOCIATION
SCHEDULE OF FEES
FISCAL YEAR ENDING APRIL 30, 2024

FILING FEES (Fee/Bond):
FILING FEE, NEW PROJECTS
NEW HOME/FILING FEE/BOND
ADDITION OVER 1,000 SQ. FT./FILING FEE/BOND
ADDITION UNDER 1,000 SQ. FT./FILING FEE/BOND
DOCK (new or replacements) /FILING FEE/BOND
DOCK - REMOVAL BOND
SEAWALL & APPURTENANT STRUCTURE /FILING FEE/BOND

VARIANCE / LICENSE AGREEMENT FEE (APPLICATION, FILING & RECORDING FEE)

SHORELINE LICENSE AGREEMENT FEE
PERMITS:
NEW HOME
ADDITION OVER 1,000 SQ. FT
ADDITION LESS THAN 1,000 SQ. FT
OTHER ACC FEES:
SELF HELP REPAIR ADMINISTRATION FEE
SELF HELP REPAIR
REGISTRATION FEES
VESSELS - MOTORIZED
VESSELS

LAKE USE FEES — ANNUAL
POWER —3-25HP
POWER — 26 + HP
NOTE: LAKE USE FEE DOES NOT INCLUDE REGISTRATION FEE.
BOAT MOORAGE
ANNUAL WITH ELECTRIC
ANNUAL WITHOUT ELECTRIC
(If you pay monthly you must pay via APS with $5.00 installment charge)

FACILITY RENTAL — HOURLY OR DAILY
COMMON AREA ROOM USE FEE: (MEMBER/CLUB RATE)
HOLIDAY HARBOR AMPITHEATER (Weekdays)
HOLIDAY HARBOR AMPITHEATER (Weekends)
ROADRUNNER PARK (PAVILION) - DAILY
HOLIDAY HARBOR (PAVILLION ) - DAILY
HOLIDAY HARBOR (SNACK BAR) - DAILY
HOLIDAY HARBOR EAST PAVILION - DAILY
HOLIDAY HARBOR DEPOSIT (refundable)
INDIAN BEACH PAVILION 1
INDIAN BEACH PAVILION 2
INDIAN BEACH STAGE (w/electricity/no electricity)
SIERRA PARK PAVILION 1
SIERRA PARK PAVILION 2
EASTPORT ACTIVITY ROOM - DAILY (MEMBERS) M-S
EASTPORT ACTIVITY ROOM - DAILY (CLUBS) M-S
EASTPORT SNACK BAR - DAILY
EASTPORT DEPOSIT (Refundable)
ACCESS TO POA CONTROLLED UTILITY OUTLETS (per site daily)
-(drought restrictions may apply)
GAULT FIELD LIGHT FEE - NON LEAGUE RELATED - PER HOUR

For the Fiscal Year
May 1, 2023 through
April 30, 2024

200.00
300.00/3,000.00
200.00/2,000.00
200.00/1,000.00
200.00/1,000.00

200.00/1,000.00
225.00
225.00

3,000.00
2,000.00
1,000.00

225.00
At Cost

45.00
5.00

135.00
280.00

1,450.00
1,350.00

250.00
500.00
80.00
45.00
120.00
80.00
250.00
50.00
50.00
100.00/75.00
50.00
50.00
75.00

150.00
250.00
50.00

40.00

\\fileserver\users\Corporate\Corporate Administrator\Board\BOARD BOOKS\2023\2023-24 CLPOA 3¢hedule of Fees Comparison (2-21-22)

For the Fiscal Year
May 1, 2022 through
April 30, 2023

200.00
300.00/3,000.00
200.00/2,000.00
200.00/1,000.00
200.00/1,000.00

200.00/1,000.00
225.00
225.00

3,000.00
2,000.00
1,000.00

225.00
At Cost

45.00
5.00

130.00
275.00

1,450.00
1,350.00

250.00
500.00
80.00
45.00
120.00
80.00
250.00

50

50
100.00/75.00

50

50
75.00

150.00
250.00
50.00

40.00
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CANYON LAKE PROPERTY OWNERS ASSOCIATION
SCHEDULE OF FEES
FISCAL YEAR ENDING APRIL 30, 2024

For the Fiscal Year
May 1, 2023 through

For the Fiscal Year
May 1, 2022 through

April 30, 2024 April 30, 2023
GAULT FIELD LEAGUE FEE (per game) 5.00 5.00
STORAGE UNIT RENTALS - PER SQ. FT. 0.60 0.60
LODGE USE FEE: (MEMBER RATE)
HOLIDAY BAY ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 750.00/250.00 500.00/100.00
POOL VIEW ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 400.00/150.00 250.00/75.00
SUNSET BEACH ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 300.00/100.00 175.00/50.00
FRONT LAWN - DAILY (Up to 5 hours) 400.00 250.00
FACILITY RATE FOR ADDITIONAL HOURS /AFTER HOURS CLEAN-UP (AFTER 10P) 150.00 / 300.00 125.00
BAR SET UP FEE 150.00 125.00
* Table Linens fee may apply At cost
** All Reservations are subject to availability and management approval
Special Event Staff Support (Non-Banquet)- PER HOUR 40.00
LODGE USE FEE: (CLUB RATE)
HOLIDAY BAY ROOM - DAILY (Up to 5 Hours) (FRI-SUN)/(MON-FRI 5:00) 750.00/0.00 500.00/0.00
POOL VIEW ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 400.00/0.00 250.00/0.00
SUNSET BEACH ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 300.00/0.00 150.00/0.00
BAR/LOUNGE AREA - DAILY (Up to 5 hours) 400.00 250.00
FRONT LAWN - DAILY (Up to 5 hours) 400.00 250.00
FACILITY RATE FOR ADDITIONAL HOURS /AFTER HOURS CLEAN-UP (AFTER 10P) 150.00/ 300.00 100.00
BAR SET UP FEE 150.00 125.00
* Table Linens fee may apply
** All Reservations are subject to availability and management approval
Special Event Staff Support (Non-Banquet)- PER HOUR 40.00
COUNTRY CLUB USE FEE: (MEMBER AND CLUB RATE)
DINING ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 400.00/200.00 350.00/150.00
PATIO - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 200.00/125.00 125.00/75.00
MAGNOLIA ROOM - (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 150.00/0.00 125.00/0.00
FACILITY RATE FOR ADDITIONAL HOURS 100.00 100.00
* Table Linens fee may apply
** All Reservations are subject to availability and management approval
EVENT SECURITY
EVENT SECURITY OFFICER - HOURLY 40.00 PER PERSON 30.00 PER PERSON
-(as recommended by manager of facility)
EQUESTRIAN CENTER — MONTHLY
PIPE STALL (12 X 24 feet) 203.00 195.00
PIPE STALL (16 X 24 feet) 237.00 227.00
PIPE STALL (24 X 24 feet) 285.00 274.00
BARN (12 X 16 feet) 335.00 322.00
BARN (12 X 24 feet) 450.00 432.00
BARN (14 X 24 feet) 486.00 467.00
EQUESTRIAN CENTER — OTHER
BLANKETING FEE 45.00 45.00
BLANKETING FEE (1/2 day) 24.00 24.00
TRAILER STORAGE FEE 50.00 49.00
SPECIAL NEEDS FEEDING CHARGE (PER REQUEST)
SHAVINGS 8.50 8.37
BERMUDA PER FLAKE Market Price plus Handling Fee 1.21
ALFALFA PER FLAKE Market Price plus Handling Fee 1.85
TIMOTHY PER FLAKE Market Price plus Handling Fee 242
ORCHARD PER FLAKE Market Price plus Handling Fee 2.18
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CANYON LAKE PROPERTY OWNERS ASSOCIATION
SCHEDULE OF FEES
FISCAL YEAR ENDING APRIL 30, 2024

CAMPGROUND — DAILY (Sunday-Thursday)

LAKEFRONT WITH WATER, ELECTRIC & SEWER
OFF-WATER WITH WATER, ELECTRIC & SEWER
TENT SITES

WINTER RATE DISCOUNT ON ABOVE RATES
EXTRA CAR FEE

DAY CAMP (8:00 A.M. - 6:00 P.M.)

CAMPGROUND — (Friday-Saturday)

LAKEFRONT WITH WATER, ELECTRIC & SEWER
OFF-WATER WITH WATER, ELECTRIC & SEWER
TENT SITES

WINTER RATE DISCOUNT ON ABOVE RATES
EXTRA CAR FEE

DAY CAMP (8:00 A.M. - 6:00 P.M.)

CAMPGROUND — HOLIDAY RATES

LAKEFRONT WITH WATER, ELECTRIC & SEWER
OFF-WATER WITH WATER, ELECTRIC & SEWER
TENT SITES

EXTRA CAR FEE

DAY CAMP (8:00 A.M. - 6:00 P.M.)

OTHER CAMPGROUND FEES:

CAMPGROUND DUMP FEE

POOL FEES:

SWIM INSTRUCTION PER SESSION - 1st wk, 1 child

SWIM INSTRUCTION PER SESSION - 2nd CHILD OR
-2nd Week (Combo 1st & 2nd $140)

AQUA FITNESS - DAILY

AQUA FITNESS - MONTHLY

AQUA FITNESS - PUNCH CARD 10 PUNCHES

GREEN FEES — ANNUAL

ANNUAL MEMBER - INDIVIDUAL

ANNUAL MEMBER - 2 PERSON MEMBERSHIP (Same Tract-Lot)
ANNUAL MEMBER - FAMILY ( After two adults each person must be under 21 years old) (Same
Tract-Lot)

ANNUAL MEMBER - JUNIOR (17 and under)

OUTSIDE (NON - MEMBER) RATES

OUTSIDE ANNUAL - INDIVIDUAL w cart

OUTSIDE ANNUAL - FAMILY (Couples & children 17 and under w cart)
OUTSIDE ANNUAL - JUNIOR (17 and under)

INITIATION FEES (One time charge)

(If you pay monthly you must pay via APS with $5.00 installment charge)

OUTSIDE BASE PAY FOR PLAY ANNUAL-Membership fee
OUTSIDE PAY FOR PLAY PER ROUND

GREEN FEES — DAILY

PRIME TIME:
18 HOLE
9 HOLE

For the Fiscal Year
May 1, 2023 through
April 30, 2024

47.00
42.00
37.00

(10.00)

5.00
5.00

52.00
47.00
42.00

(10.00)

5.00
5.00

62.00
57.00
52.00

5.00
10.00

15.00

85.00
55.00

3.00
30.00
20.00

2,200.00
3,725.00

4,400.00
675.00

3,350.00
5,600.00
1,000.00

250.00

775.00

28.00

48.00
31.00
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For the Fiscal Year
May 1, 2022 through
April 30, 2023

45.00
40.00
35.00

(10.00)

5.00
5.00

50.00
45.00
40.00

(10.00)

5.00
5.00

60.00
55.00
50.00

5.00
10.00

15.00

85.00
55.00

2.50
30.00
20.00

2,150.00
3,650.00

4,300.00
650.00

3,300.00
5,500.00
960.00
200.00

774.00

22.00

43.00
28.00
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CANYON LAKE PROPERTY OWNERS ASSOCIATION
SCHEDULE OF FEES
FISCAL YEAR ENDING APRIL 30, 2024

For the Fiscal Year For the Fiscal Year
May 1, 2023 through May 1, 2022 through
April 30, 2024 April 30, 2023

JUNIOR 16.00 13.00
TWILIGHT:
TIMES CHANGES SEASONALLY - REFER TO TIMES POSTED AT THE GOLF SHOP
18 HOLE 47.00 37.00
9 HOLE 31.00 28.00
JUNIOR 16.00 13.00
SUPER TWILIGHT:
TIMES CHANGES SEASONALLY - REFER TO TIMES POSTED AT THE GOLF SHOP
18 HOLE 29.00 26.00
JUNIOR 13.00 10.00
OTHER:
ANY PLAY LESS THAN 9 HOLES (TOURNAMENTS) 10.00 9.00
20 ANYTIME ROUNDS - 18 HOLE (valid for 2 years from date of issuance) 816.00 731.00
20 ANYTIME ROUNDS - 9 HOLE (valid for 2 years from date of issuance) 527.00 476.00
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Summary of Charges

Regular Assessment
Operating
Budget Surplus PY
Contributions to Capital:
Repair and Replacement Reserve
Road Reserve
Capital Improvement Project

Monthly Payers will incur installment charges as follows:
Monthly Payment

Installment charge

Total Payment

PDF Pg. No. 8

ANNUAL PERUNIT
13,782,258 2,871

(760,135) (158)
2,775,000 578
2,019,008 421
500,000 104
18,316,131 3,816

Non APS APS

318 318

10 5

328 323
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