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Board of Directors 
Regular Session Board Meeting Agenda   

Tuesday, January 3, 2023 - 6:00 P.M. 
22200 Canyon Club Drive, Canyon Lake, CA 92587 

This meeting may also be joined virtually at vm.clpoa.net 
Dial into the Zoom meeting by phone: 1-669-900-6833 

Meeting ID: 837 3700 4446 
 
1. Welcome and Call to Order 

• Pledge of Allegiance 
• Verification of Quorum 

 
2. Approval of Minutes    

• December 6, 2022 
 

3. Public Official Comments 
 

4. Presentations   
 

5. Announcements 
 

6. Member Comments on Non-Personnel Issues (30 minutes total and limited to 3 minutes per person) 
As a member of this association, you are welcome to address the Board of Directors at Regular Open 
Session Board Meetings. Please submit a written request to the clerk of the board. Please include your 
Name and Tract and Lot with your written member comment. All comments shall be limited to three (3) 
minutes and must be relevant to matters within the CLPOA jurisdiction. The comment section will be 
limited to 30 minutes total. The Board of Directors reserve the right to limit this section of the meeting 
to a time they believe is appropriate. Please note: Pursuant to Civil Code §4930, the Board of Directors 
is prohibited from discussing or taking action on items not on the agenda. Therefore, if a response is 
given, it will be limited to the following: the matter will be taken under advisement, the matter will be 
referred to appropriate personnel or a very limited factual response will be provided.   

 
7. Consent Agenda (Items A - C)  

 
A. APPROVAL: Ratify Monthly Financial Statement Review (Susan Dawood) 

Proposed Resolution: That the Board of Directors review and approve the monthly Financial 
Statements, and all additional required information per Code Sec. 5500.  
 

B. Report of Executive Session Actions (Lynn Jensen)   
Proposed Resolution: That the Board of Directors review and approve the Executive Session 
Actions, as written. 
 

C. Authorization of Liens (Susan Dawood)  
Proposed Resolution: That the Board of Directors authorize the Controller or the appropriate 
personnel to record the liens against the attached Assessor Parcel Numbers in accordance with 
Civil Code §5673 in order to secure the debt owed to the Association. 
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8. Board Action Items 

 
8.1 APPROVAL: 2023 Annual Meeting of the Members and Election of Directors Ballot Measure  
Bylaw Amendment to Change Board Director Terms from Two Years to Four Years (Exhibit A) 
(Director Van Vleet)   
Proposed Resolution: That the Board of Directors approve the attached Bylaw Amendment 
measure (Exhibit A) to the 2023 Annual Meeting of the Members and Election of Directors’ Ballot. 
 
8.2 APPROVAL: Security Advisory Committee Member Appointment (Amanda Moore)   
Proposed Resolution: That it is recommended that the Board of Directors appoint Cathy Lekawa; 
contingent upon execution of the confidentiality agreement, effective immediately.  
 
8.3 28-Day Reading: Revise Rule Revise Rule PC.9.5 Dock Application Requirements (Cheryl 
Mitchell) 
Proposed Resolution: That the Board of Directors approve the 28-day reading to revise rule PC.9.5, 
as attached. 
 
8.4 28-Day Reading: Revise Rule Revise Rule PC.9.4 General Design Date for New or Replacement 
Docks (Cheryl Mitchell) 
Proposed Resolution: That the Board of Directors approve the 28-day reading to revise rule PC.9.4, 
as attached. 

8.5 28-Day Reading: Revise Rule LM.7.2 No Boats Permitted Over Twenty-One Feet Six Inches 
(21’6”) or Five Thousand (5000) Pounds (Amanda Moore) 
Proposed Resolution: That the Board of Directors approve the 28-day reading to revise rule LM.7.2, 
as attached. 

8.6 APPROVAL: Revise Rule GR.5.1m Failure to Comply (Amanda Moore) 
Proposed Resolution: That the Board of Directors approve to revise rule GR.5.1m, as attached. 

8.7 APPROVAL: Revise Rule LM.10.2b Boats Entering without Service Seal (Amanda Moore) 
Proposed Resolution: That the Board of Directors approve the to revise rule LM.10.2b, as attached. 
 
8.8 APPROVAL: Revise Rule PC.5.10 Driveway and Additional Parking (Cheryl Mitchell) 
Proposed Resolution: That the Board of Directors approve to revise rule PC.5.10, as attached. 

8.9 APPROVAL: Funding for the Lighthouse Restaurant and Bar Renovation Project (Eric Kazakoff) 
Proposed Resolution: That the Board of Directors approve funding to renovate the Lighthouse 
Restaurant and Bar, all funding to come from the Repair and Replacement Reserve fund.   
 
8.10 APPROVAL: Funding for the Lodge Patio and Event Space Project (Eric Kazakoff) 
Proposed Resolution: That the Board of Directors approve funding for the Lodge Patio and Event 
Space Project, to come from the Repair and Replacement Reserve and Capital Improvement Funds. 
 

9. Association Reports 
• General Manager Report (Eric Kazakoff)   
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• Community Patrol Report, as written  
• Staff Reports, as written 

 
10. Board Comments 

 
11. Architectural Appeals  

 
A. Richard Gonzales 22806 Canyon Club Drive 

Appealing ACC Denial to Extend Courtyard Wall in Setbacks   
Proposed Resolution: That the Board of Directors uphold the ACC Committee decision and deny the 
member’s request due to a CC&R violation to extend a courtyard wall into the front and side yard 
setbacks.  

 
B. Gilbert Mugica 30163 Boat Haven Drive  

Appealing ACC Denial for Outside Fireplace in the Side Setback    
Proposed Resolution: That the Board of Directors uphold the ACC Committee decision and deny the 
request for a fireplace in the side setback. Further recommends that the member submit an 
application to correct the fireplace position or remove completely.  
 

C. Travis Long 22926 Gray Fox Drive  
Appealing ACC Denial for New Dock with 72’ Long Gangway/Ramp    
Proposed Resolution: That the Board of Directors uphold the ACC Committee decision and deny the 
appeal to keep the ramp length as submitted. Further recommends that the member submit an 
application to correct the ramp length. 
 

12. Next Meeting Date 
• Tuesday, January 24, 2022, at 6:00 p.m. – Special Regular Session 
• Tuesday, February 7, 2022, at 1:00 p.m. – Executive Session  
• Tuesday, February 7, 2022, at 6:00 p.m. – Regular Session  
 

13. Adjournment 
 

Please be courteous and respectful to other members, Board of Directors and representatives from Management at all 
times.  We ask that you do not raise hands or interrupt the Board or anyone else who may be speaking. No alcohol 
shall be permitted and/or consumed at Board meetings and/or Membership meetings. A member not adhering to 
these protocols and/or who becomes unruly may be asked to leave the meeting.  Failure to comply will result in a 
special hearing with the Board where disciplinary action may be taken. 
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The Canyon Lake Property Owners Association Board of Directors (Board) met in Regular Session on 
Tuesday, December 6, 2022. President Renee Griffiths called the meeting to order at 6:02 p.m. Directors 
present were Bill Van Vleet, Greg Doherty and Tim Cook. Four Board Members were present, Director Alex 
Cook was absent; quorum was met. Also present were; Legal Counsel, Theresa Filicia; General Manager Eric 
Kazakoff; Assistant General Manager Lynn Jensen; Sr. Manager of Member Services Amanda Moore; 
Director of Operations Steve Schneider; ACC Alternate David Humphrey and ACC Member Alexis Prince; and 
PIO / Clerk of the Board Harmony McNaughton. 
 
1. Welcome and Call to Order 

Pledge of Allegiance was led by member Chuck Moreno.  
Quorum was verified by PIO / Clerk of the Board Harmony McNaughton.  
 

2. Approval of Minutes    
• November 1, 2022 

 
MOTION/RESOLUTION: Director Tim Cook moved that the Board of Directors approve the November 1, 
2022 Regular Session Board Meeting Minutes. Director Van Vleet seconded. Four votes in favor, 
Director Alex Cook was absent. MOTION CARRIED 
 

3. Public Official Comments 
EVMWD President Darcy Burke reported on: condolences for the loss of EVMWD Director Phil Williams, 
pending process announcement for filling the new director vacancy, CA water allocation legislation, 
possible water service rate increases, appreciation to Sheriff Chad Bianco and Captain Rayls for their 
lead in the dive exercise to remove vehicles from Canyon Lake at no cost, first quarter Joint Meeting 
with the City of Canyon Lake, EVMWD & CLPOA, treatment plant tours, new Chairman Elect, Adan 
Ortega at Metropolitan Water District, and the next Coffee at the Country Club event on Wednesday, 
December 14th at 7:30 a.m.  
 

4. Presentations 
• President Griffiths presented a Recognition Award to member Ryan Clark 

 
5. Announcements 

• Director Van Vleet announced the Board’s review of the recommendation for periodic walking 
on the Golf Course and the Board’s decision in Executive Session to not allow walking on the 
Golf Course. 
 

6. Member Comments on Non-Personnel Issues 
The Board heard member comments.   
 

7. Consent Agenda (Items A - C) 
MOTION/RESOLTUION: Upon motion properly made by Director Van Vleet, seconded by Director 
Doherty and four votes in favor, items A, B and C were approved.  
 

A. APPROVAL: Ratify Monthly Financial Statement Review   
MOTION/RESOLUTION: That the Board of Directors review and approve the monthly Financial 
Statements, and all additional required information per Code Sec. 5500. APPROVED 
 

4



 

Canyon Lake Property Owners Association 
Regular Session Board Meeting Minutes 

December 6, 2022 

  

Page 2 of 4 

B. Report of Executive Session Actions  
MOTION/RESOLUTION: That the Board of Directors review and approve the Executive Session 
Actions, as written. APPROVED 

C. Authorization of Liens   
MOTION/RESOLUTION: That the Board of Directors authorize Corporate Counsel, the General 
Manager, or the appropriate personnel to record the liens against the attached Assessor Parcel 
Numbers. APPROVED 
 

8. Board Action Items 
8.1 APPROVAL: 2023 Annual Meeting of the Members and Election of Directors Ballot Measure – IRS 
Authorization to Rollover Excess Assessment Income   
MOTION/RESOLUTION: Director Doherty moved that the Board of Directors approve the attached 
ballot measure to be included on the 2023 Annual Meeting of the Members and Election of Directors’ 
Ballot. Director Van Vleet seconded. Four votes in favor, Director Alex Cook absent. MOTION CARRIED 
 
8.2 APPROVAL: New Committee Charter - Special Events Committee   
MOTION/RESOLUTION: Director Tim Cook moved that the Board of Directors table this item. Director 
Van Vleet seconded. Four votes in favor, Director Alex Cook absent. MOTION CARRIED 
 
8.3 APPROVAL: Solar PPA Contract Signature Ratification and Easement Agreements   
MOTION/RESOLUTION: Director Van Vleet moved that the Board of Directors ratify the General 
Manager Eric Kazakoff’s signature on the PPA contract with SCP 73 LLC on April 8, 2022 and also accept 
the finalized Easement Agreement, as attached. Director Doherty seconded. Four votes in favor, 
Director Alex Cook absent. MOTION CARRIED 
 
8.4 APPROVAL: Finance Committee Member   
MOTION/RESOLUTION: Director Van Vleet moved that the Board of Directors approve the Finance 
Committee’s recommendation to appoint Dale Welty as a member on the Finance Committee, effective 
immediately. Director Doherty seconded. Four votes in favor, Director Alex Cook absent. MOTION 
CARRIED  
 
8.5 APPROVAL: Canyon Lake Drive South Median Improvements   
MOTION/RESOLUTION: Director Van Vleet moved that the Board of Directors approve the funding of 
$630,000 plus an 8% contingency from the Reserve Fund, 02-670. Director Doherty seconded. Three 
votes in favor, Director Tim Cook opposed, Director Alex Cook absent. MOTION CARRIED 
  
8.6 28-Day Reading: Revise Rule GC.9.1. Annual Members Advance Tee Time Reservations   
MOTION/RESOLUTION: Director moved that the Board of Directors approve the 28-day reading to 
revise rule GC.9.1, as attached, to modify the advance booking time rule GC.9.1 for non-resident golf 
members to 10-days advance booking. MOTION DIED for lack of second.  
 
8.7 APPROVAL: Estates Committee Chairperson Appointment     
MOTION/RESOLUTION: Director Van Vleet moved that the Board of Directors approve the appointment 
of member Dave Gulley to serve as the Chairperson on the Estates Committee. Director Doherty 
seconded. Four votes in favor, Director Alex Cook absent. MOTION CARRIED  
 
8.8 28-Day Reading: Revise Rule LM.10.2b Boats Entering without Service Seal   
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MOTION/RESOLUTION: Director Tim Cook moved that the Board of Directors approve the 28-day 
reading to revise rule LM.10.2b, as attached. Director Van Vleet seconded. The Board held discussion. 
MOTION FAILED 
MOTION/RESOLUTION: Director Van Vleet moved that the Board of Directors approve the 28-day 
reading to revise rule LM.10.2b, as amended to a $100 fine. Director Doherty seconded. Four votes in 
favor, Director Alex Cook absent. MOTION CARRIED 
 
8.9 28-Day Reading: Revise Rule GR.5.1m Failure to Comply   
MOTION/RESOLUTION: Director Tim Cook moved that the Board of Directors approve the 28-day 
reading to revise rule GR.5.1m, as amended to a $100 fine. Director Van Vleet seconded. Four votes in 
favor, Director Alex Cook absent. MOTION CARRIED 
 
8.10 APPROVAL: Revise Rule EC.5.3 Indemnification Required for Bringing Horses into Facility   
MOTION/RESOLUTION: Director Tim Cook moved that the Board of Directors approve to revise rule 
EC.5.3, as attached. Director Van Vleet seconded. Four votes in favor, Director Alex Cook absent. 
MOTION CARRIED 
 
8.11 APPROVAL: Revise Rule GR.3.8 Lessees   
MOTION/RESOLUTION: Director Tim Cook moved that the Board of Directors approve to revise rule 
GR.3.8, as attached. Director Van Vleet seconded. Four votes in favor, Director Alex Cook absent. 
MOTION CARRIED 
 
8.12 APPROVAL: Revise Rule GR.4.2c Maximum Number of Permits   
MOTION/RESOLUTION: Director Tim Cook moved that the Board of Directors approve to revise rule 
GR.4.2c, as attached. Director Doherty seconded. Four votes in favor, Director Alex Cook absent. 
MOTION CARRIED 
 
8.13 APPROVAL: Revise Rule PT.1.4   
MOTION/RESOLUTION: Director Doherty moved that the Board of Directors approve to revise rule 
PT.1.4, as attached. Director Van Vleet seconded. Four votes in favor, Director Alex Cook absent. 
MOTION CARRIED 
 

9. Association Reports 
• General Manager Report, Eric Kazakoff 

Reported on: department reports, holiday events, projects, solar installation, pending Ribbon 
Cutting and Grand Opening Event for Vacation Park, and the opening of RFPs for two Lodge 
remodels.      

• Staff Reports, as written  
• Community Patrol, as written 

 
10. Board Comments 

• Director Tim Cook commented on appreciation to City of Canyon Lake and Family Matter’s Club for 
the Winter Wonderland Event, appreciation to staff for their efforts in the Toy Drive and Golf Cart 
Parade, and successful Poker Run and Holiday Home Tour events. 

• Director Doherty commented on the CLPOA email newsletter benefits and improvements.  
• Director Van Vleet commented on holidays, appreciation to staff, importance of community 

support, helping those in need, and courtesy to neighbors.  
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• President Griffiths commented on hard work of staff for community events, appreciation for the 
hard work from the Tuesday Work Group (TWG), upcoming Senior Center NYE event, Boat Parade 
submissions, and appreciation for staff.  

 
The Board recessed at 7:16 p.m. and resumed the meeting at 7:29 p.m. 
 
11. Architectural Appeals  

A. Paul Herber 3779-043 
Appealing ACC Denial for Patio Cover in Side Setback    
MOTION/RESOLUTION: Director Tim Cook moved that the Board of Directors uphold the ACC 
Committee decision and deny the member’s request due to a CC&R violation and require removal. 
Director Doherty seconded. Four votes in favor, Director Alex Cook absent. MOTION CARRIED  
 
B. Richard Gonzales 3869-047 
Appealing ACC Denial to Extend Courtyard Wall in Setbacks   
MOTION/RESOLUTION: Director Tim Cook moved that the Board of table this item. Director Van Vleet 
seconded. Four votes in favor, Director Alex Cook absent. MOTION CARRIED  
 
C. Jason Woodhouse 3716-445 
Appealing ACC Denial for Fence and Gate in Front Yard Setback    
MOTION/RESOLUTION: Director Tim Cook moved that the Board of Directors table this item. Director 
Doherty seconded. Four votes in favor, Director Alex Cook absent. MOTION CARRIED  
 
D. Ivan Moran 3779-072 
Appealing ACC Denial for Dock, Ramp, Canopy, Boat List, Toy Rack & Swim Bench (Oversized Dock)    
MOTION/RESOLUTION: Director Tim Cook moved that the Board of Directors uphold the ACC 
Committee decision and deny the member’s request. Director Doherty seconded. Four votes in favor, 
Director Alex Cook absent. MOTION CARRIED  
 

12. Next Meeting Date 
• Tuesday, January 3, 2022 at 1:00 p.m. – Executive Session  
• Tuesday, January 3, 2022 at 6:00 p.m. – Regular Session 

 
13. Adjournment 
Director Tim Cook moved to adjourn the meeting. Director Van Vleet seconded. Meeting adjourned at 7:56 
p.m. 
 
Minutes approved: _____________________________ Approved on: _______________________ 
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TO:  Board of Directors 
 
FROM: Controller  
 
RE:  Monthly Financial Statement Review 
 
Background 
 

5500. 

 Per Davis Stirling Code 5500 the Board shall:  do all of the following: 

(a) Review, on a monthly basis, a current reconciliation of the association’s operating accounts. 

(b) Review, on a monthly basis, a current reconciliation of the association’s reserve accounts. 

(c) Review, on a monthly basis, the current year’s actual operating revenues and expenses compared to the 
current year’s budget. 

(d) Review, on a monthly basis, the latest account statements prepared by the financial institutions where 
the association has its operating and reserve accounts. 

(e) Review, on a monthly basis, an income and expense statement for the association’s operating and 
reserve accounts. 

(f) Review, on a monthly basis, the check register, monthly general ledger, and delinquent assessment 
receivable reports. 

Fiscal Impact 

None 

Recommendation: 

Staff recommends that the Board review all financial documents that have been uploaded to the CLPOA 
drop box per Davis Sterling Code Section 5500.  In addition, Staff recommends that the Board of Directors 
review and approve the attached Financial Statement for the latest monthly close.  

_______________________  

Susan C. Dawood, Controller  
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Date: January 3, 2023   
 
From: Lynn Jensen 
 
Board Report: CLPOA Report of Executive Session 
 
 
On behalf of the CLPOA Board of Directors, please see the Report of Executive Session for the 
Board Meeting held on January 3, 2023. The meeting was called to order at 1:00 p.m. Items 
discussed during this session included: 
 
Legal Matters - The Board of Directors and management received an update from legal counsel 
regarding Association matters. In addition, the Board held discussion on three (3) legal item(s). 
 
Member Related Discussion - The Board of Directors and management held discussion on three (3) 
member related matters during this meeting. 
  
3rd Party Contract/Agreement - The Board of Directors and management held discussion on five (5) 
third party contract/agreements pending with the Association during this meeting. 
 
Personnel Matters - The Board of Directors and management held discussion on pending 
personnel matters during this meeting. 
 
The meeting concluded at 5:30 pm. 
 
 
Lynn Jensen 
Lynn Jensen 
Assistant General Manager   
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Date:  January 3rd, 2023   
 
To: Board of Directors 
 
From: Accounting Department 
 
Board Action/Resolution:  Authorization of Liens 
 

 
 
Background 
 
Civil Code §5673 requires the Board of Directors to authorize the approval of the recordation of 
liens against members when they become delinquent. In addition, if the debt continues to remain 
outstanding and additional charges occur in relationship to the initial debt, the lien may be 
periodically updated and refiled. 
 
 
Fiscal Impact 
 
There are fees and staff time required to file the claim. These fees are included in our claim and 
may be awarded by the judge if we are successful. 
 
 
 
Recommendation 
 
It is recommended the Board of Directors authorize the Controller or the appropriate personnel to 
record the liens against the attached Assessor Parcel Numbers in accordance with Civil Code §5673 
in order to secure the debt owed to the Association. 
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Assessor Parcel Number 

1. 355-072-047 

2. 355-044-011 

3. 355-211-006 

4. 353-151-010 

5. 354-041-003 

6. 354-161-018 

7. 355-123-037 

8. 354-073-003 

9. 355-072-026 

10. 355-061-027 

11. 351-155-001 

12. 353-060-007 

13. 353-022-005 

14. 355-301-003 

15. 353-171-002 

16. 355-183-006 

17. 355-182-012 

18. 355-194-002 

19. 353-161-017 

20. 351 162 011-6 
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DATE:  January 3, 2023                                
TO:  Board of Directors 
FROM:  Corporate Office 
RE: APPROVAL – 2023 Annual Meeting of the Members and Election of Directors 

Ballot Measure - Bylaw Amendment to Change Board Director Terms from Two 
Years to Four Years (Exhibit A) 

 
Background 
The Association is under contract with HOA Elections of California Inc. as the inspector of 
elections for the 2023 Annual Meeting of the Members and Election of Directors. In addition to 
the annual election of directors, there is one standing ballot measure included every year as 
follows: I Measure: Authorization to Rollover Excess FY 2023 - 2024 Assessment Income and 
Apply to the FY 2024 - 2025 Assessment to Avoid Additional Taxes. This measure was approved at 
the December 6, 2022 Board Meeting. 
 
In addition to this measure, there has been an interest in revisiting a Bylaw Ballot Measure that would 
extend the terms of Board Members from two-year terms to four-year terms (allowing for a total of 
two consecutive four-year terms, or eight years, if approved). This measure was on the 2021 ballot 
but failed to get enough votes to pass. If approved, I believe it would greatly benefit the Association 
by bringing continuity to the board and the management of our association reducing election costs 
by 50%, significantly increase governance consistency and improve long term continuity by reducing 
the chance of dramatic fluctuation in planning focus, expenditures, and budgeting. With this change, 
the Canyon Lake POA will be guided by more experienced leadership that will carry a greater 
responsibility for the long-term impact of their fiscal decisions. The Measure is as follows: II Measure: 
Bylaw Amendment to Change Board Director Terms from Two Years to Four Years (Exhibit A) 
 
Fiscal Impact 
If added to the ballot and approved by the membership, the Association would save approximately 
$40,000 in Election costs every other year (reducing election costs by 50%).   
 
Recommendation 
It is recommended that the Board of Directors approve the attached Bylaw Amendment 
measure (Exhibit A) to the 2023 Annual Meeting of the Members and Election of Directors’ 
Ballot.  
 
Bill Van Vleet 

Bill Van Vleet, Treasurer 
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2023 Annual Meeting of the Members and Election of Directors Ballot Measure 
 
I MEASURE: AUTHORIZATION TO ROLLOVER EXCESS 23-24 ASSESSMENT INCOME AND APPLY 
TO THE 24-25 ASSESSMENT TO AVOID ADDITIONAL TAXES 
O FOR 
O AGAINST 
 
II MEASURE: BYLAW AMENDMENT TO CHANGE BOARD DIRECTOR TERMS FROM TWO YEARS TO 
FOUR YEARS (AS SET FORTH IN EXHIBIT A) 
O FOR  
O AGAINST 
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 Key 

AAA Proposed Deletion 

AAA Proposed Addition 

Canyon Lake Property Owners Association   
EXHIBIT A  

PROPOSED AMENDMENT TO THE BYLAWS 
 

Board Director Terms    
The Canyon Lake Property Owners Association amends the provision contained in the Association’s Bylaws as 
follows:  
 
Bylaws - Article VI. Directors, Section 3. Election and Term of Office.   
Section 3. Election and Term of Office. Regularly scheduled elections for the Board of Directors shall be held 
every other year. Directors shall serve for four (4) two (2) year terms. If the Board is composed of five (5) 
Directors, t Two (2) Directors will be elected in one (1) given year and three (3) Directors in the following 
election next year. In 2024, two directors will be elected for three (3) year terms to accommodate the new 
election cycle; then four year terms will apply thereafter.; provided, however, the first election of Directors 
subsequent to the adoption of this amended Section shall be as follows: The candidates who receive the two 
(2) highest vote totals shall be elected to two (2) year terms, and the remaining three (3) Directors shall be 
elected to one (1) year terms.  
 
The number of consecutive terms served by an elected Director shall be limited to two (2) terms (or eight four 
years). Upon a Director’s completion of eight (8) four (4) consecutive years of service, there will be a four (4) 
year waiting period before that Director can again be a candidate for the office of Director. If a current 
Director has served more than two (2) consecutive terms prior, that Director shall finish the current four (4) 
two (2) year term, and then term limits shall apply. No Director can serve for more than a total of twelve (12) 
six (6) years.  
 
If a Director resigns, dies or is removed, that position cannot be filled by a person who is, at that time, in a four 
(4) year waiting period. A person appointed by the Board to replace a Director will complete the term 
requirement and term limits will apply, retroactive to the original date of the elected position unless the time 
left to serve is less than one (1) year. If the replacement time served by an appointed Director is less than one 
(1) year, that Director may run for two (2) consecutive terms following that interim replacement service. If the 
entire Board is removed, dies or resigns, the election of Directors shall be as described in paragraph one 
above, except the Director’s serving the remaining years in the term one (1) year terms shall be considered 
serving a full term and term limits would apply. 
 
Directors shall serve for the terms stated above or until their respective successors are elected, or until their 
death, resignation or removal, whichever is earliest. Any successor Director selected to fill a vacancy in 
accordance with Section 4, below, shall serve for the balance of the term remaining in order to preserve the 
staggered terms and election of the Directors. Any Director may resign at any time by giving written notice to 
the President or Secretary. Any Director may be removed from office by a vote of a majority of the Members 
entitled to vote at any election of Directors. If any or all Directors were so removed, new Directors may be 
elected at the same meeting. 
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DATE:  January 3, 2023                                ACTION: 
 
TO:  Board of Directors 
 
FROM:  Sr. Member Services Manager 
 
RE: APPROVAL – Appoint Security Advisory Committee Member(s) 
 
 
Background 
 
The Security Advisory Committee charter outlines that the Committee is to be made up of 7 
members plus 2 alternates. One vacancy has opened since the instatement of the committee 
and the following member is being recommended for appointment: 
 
Cathy Lekawa – alternate committee member 
 
Fiscal Impact 
 
Recommendation 
 
It is recommended that the Board of Directors approve to appoint the individuals listed above 
to the Security Advisory Committee. 
 

 
___________________________________  
Amanda Moore, Sr. Member Services Manager 
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DATE:  January 3, 2023                                ACTION: 
 
TO:  Board of Directors 
 
FROM:  Sr. Member Services Manager 
 
RE: 28 Day Reading – Revise Rule LM.7.2 No Boats Permitted Over Twenty-One 

Feet Six Inches (21’6”) or Five Thousand (5000) Pounds 
 
 
Background 
 
As the popularity of wake sports has increased, boat manufacturers have developed 
sophisticated ballast systems, wake plates, tabs, etc. to increase and control the size and shape 
of wakes. In addition, manufacturers are building boats that are progressively getting heavier as 
a heavier boat will displace more water and create a larger wake. To address growing concerns 
about excessive wakes being generated from boats, CLPOA hired an Environmental Services 
Professional to conduct a lake carrying capacity study to help identify if a weight limit is 
necessary for Canyon Lake. Based off the results of the study, the proposed rule change would 
have the following impact: 
 

1. Establish a 5000 lbs. maximum boat weight 
2. Grandfather all currently registered boats over 5000 lbs. until the vessel is sold, 

removed, or transferred to another owner 
 
If approved, this change would have minimal to no impact on pontoon, deck, ski, and fishing 
boats as the weight of these boats are generally around a range of 2000 lbs. to 3500 lbs. 
 
Fiscal Impact 
 
Recommendation 
 
It is recommended that the Board of Directors approve the 28 day reading to revise rule LM.7.2 
as attached. 
 

 
___________________________________  
Amanda Moore, Sr. Member Services Manager 
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Current Rule 
 
LM.7.2 No Boats Permitted Over Twenty-One Feet Six Inches (21’6”)  
 
No Boats Permitted Over Twenty-one feet six inches (21’6”). Boats over twenty-one feet six 
inches (21’6”) in length are prohibited for use on Canyon Lake. All boats (existing and new) may 
be required to be physically measured by the Canyon Lake Property Owners Association to 
make certain they comply with the Associations boat length limitation and Manufacturers 
specification documentation before the registration certificate can be issued. Verification will 
be based on the Manufacturers specification documentation. Marine Patrol has the authority to 
inspect and measure any boat that does not appear to match the measurements on the 
Manufacturers specification documentation and or Department of Motor Vehicle Registration. 
All boats shall be measured by these established guidelines.  
 
GRANDFATHER CLAUSE FOR BOAT LENGTH Any boat currently registered with the CLPOA as of 
October 7, 2014 that exceeds the 21’6” requirement, will be allowed to continue to be 
registered for use in the CLPOA until sold or removed, providing the boat ownership is not 
transferred to another person in the community.  
 
LM.7.2a Guidelines for Measuring Non- Pontoon Boats (including Sail Boats, Pickle Forks, etc)  
o Boats are to be measured from extreme tip of bow to stern.  
o All attached swim steps shall be excluded from the measurement.  
o All motors and out drives shall be excluded from the measurement.  
 
LM.7.2b Guidelines for Measuring Pontoon Boats  
o Pontoon Boats shall be measured by the surface deck from front to back.  
o All pontoon flotation devices shall be excluded from the measurement.  
o All motors and out drives shall be excluded from the measurement. 
 
Proposed Revision (Redlined) 
 
LM.7.2 No Boats Permitted Over Twenty-One Feet Six Inches (21’6”) or Five Thousand (5000) 
Pounds 
 
No Boats Permitted Over Twenty-one feet six inches (21’6”). Boats over twenty-one feet six 
inches (21’6”) in length or exceeding five thousand (5000) pounds in dry weight are prohibited 
for use on Canyon Lake. All boats (existing and new) may be required to be physically measured 
by the Canyon Lake Property Owners Association to make certain they comply with the 
Associations boat length limitation and Manufacturers specification documentation before the 
registration certificate can be issued. Verification will be based on the Manufacturers 
specification documentation. Marine Patrol has the authority to inspect and measure any boat 
that does not appear to match the measurements on the Manufacturers specification 
documentation and or Department of Motor Vehicle Registration. All boats shall be measured 
by these established guidelines.  
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GRANDFATHER CLAUSE FOR BOAT LENGTH AND WEIGHT  Any boat currently registered with 
the CLPOA as of October 7, 2014 January 4, 2021 October 4, 2022 February 7, 2023 that 
exceeds the 21’6” length or weight requirement, will be allowed to continue to be registered 
for use in the CLPOA until sold, or removed, providing the boat ownership is not or transferred 
to another person in the community.  
 
LM.7.2a Guidelines Rules for Measuring Non- Pontoon Boats (including Sail Boats, Pickle Forks, 
etc)  
o Boats are to be measured from extreme tip of bow to stern.  
o All attached swim steps shall be excluded from the measurement.  
o All motors and out drives shall be excluded from the measurement.  
 
LM.7.2b Guidelines Rules for Measuring Pontoon Boats  
o Pontoon Boats shall be measured by the surface deck from front to back.  
o All pontoon flotation devices shall be excluded from the measurement.  
o All motors and out drives shall be excluded from the measurement. 
 
Revised Rule 
 
LM.7.2 No Boats Permitted Over Twenty-One Feet Six Inches (21’6”) or Five Thousand (5000) 
Pounds 
 
Boats over twenty-one feet six inches (21’6”) in length or exceeding five thousand (5000) 
pounds in dry weight are prohibited for use on Canyon Lake. All boats (existing and new) may 
be required to be physically measured by CLPOA to make certain they comply with the 
Association’s boat length limitation and Manufacturer’s specification documentation before the 
registration certificate can be issued.  
 
GRANDFATHER CLAUSE FOR BOAT LENGTH AND WEIGHT 
Any boat currently registered with the CLPOA as of February 7, 2023 that exceeds the length or 
weight limitation will continue to be allowed to be registered for use in the CLPOA until sold, 
removed, or transferred to another owner.   
 
LM.7.2a Rules for Measuring Non- Pontoon Boats (including Sail Boats, Pickle Forks, etc)  
o Boats are to be measured from front most point of bow to stern.  
o All swim steps shall be excluded from the measurement.  
o All motors and out drives shall be excluded from the measurement.  
 
LM.7.2b Rules for Measuring Pontoon Boats  
o Pontoon Boats shall be measured by the surface deck from front to back.  
o All pontoon flotation devices shall be excluded from the measurement.  
o All motors and out drives shall be excluded from the measurement. 
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DATE:  January 3, 2023                                ACTION: 
 
TO:  Board of Directors 
 
FROM:  Sr. Member Services Manager 
 
RE: APPROVAL – Revise Rule GR.5.1m Failure to Comply 
 
 
Background 
 
Staff is recommending to increase the fine amount for members / guests failing to comply with 
Community / Marine Patrol instructions.  
 
Fiscal Impact 
 
None 
 
 
Recommendation 
 
It is recommended that the Board of Directors approve to revise rule GR.5.1m as attached. 
 

 
___________________________________  
Amanda Moore, Member Services Manager 
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Current Rule 
 
GR.5.1m Failure to comply with a Community Patrol Officer’s instructions. 

Fine: $50.00 

Proposed Revision (Redlined) 

GR.5.1m Failure to comply with a Community Patrol Officer’s instructions. 

Fine: $50.00 Fine: $100.00 

Revised Rule 

GR.5.1m Failure to comply with a Community Patrol Officer’s instructions. 

Fine: $100.00 
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DATE:  January 3, 2023                                ACTION: 
 
TO:  Board of Directors 
 
FROM:  Sr. Member Services Manager 
 
RE: APPROVAL – Revise Rule LM.10.2b Boats Entering without Service Seal 
 
 
Background 
 
Staff is recommending to simply add a fine to LM.10.2b. 
 
Fiscal Impact 
 
None 
 
 
Recommendation 
 
It is recommended that the Board of Directors approve to revise rule LM.10.2b as attached. 
 

 
___________________________________  
Amanda Moore, Member Services Manager 
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Current Rule 
 
LM.10.2b Boats Entering without Service Seal 

All boats without a service seal must be inspected and complete a CLPOA Boat Inspection Form prior to 
launch. [For further information on requirements for boat inspection, refer to paragraph LM.10.4].  

 

Proposed Revision (Redlined) 

LM.10.2b Boats Entering without Service Seal 

All boats without a service seal must be inspected and complete a CLPOA Boat Inspection Form prior to 
launch. [For further information on requirements for boat inspection, refer to paragraph LM.10.4].  

Fine: $100.00 

Revised Rule 

LM.10.2b Boats Entering without Service Seal 

All boats without a service seal must be inspected and complete a CLPOA Boat Inspection Form prior to 
launch. [For further information on requirements for boat inspection, refer to paragraph LM.10.4].  

Fine: $100.00 
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to front patio

to bar balcony

New path of travel for servers and customers to front patio

to serve front patio

Ba
rt

en
de

r P
at

h

New sliding doors
to balcony

ADA

Lounge Seating

Remove curved wall

Lodge 
Entrance

Remove this dead
area from former fireplace
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remove This old fireplace Chase X

new service window for front patio

new sliding doors to balcony

x

X new double doors to front patio

New pathway for servers and customers 
to front patio. 

Bartender can now serve
front patio to customers 
and servers

___________Hanging Kayak
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Custom Buoy Style light fixtures
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New Double doors to front Patio there is now a direct  pathway for servers and customers to 
access front patio between the bar and this wall
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_____________________ ________________

Existing Drink Ledge Existing Drink Ledge

Facing Sunset Beach

39



Taller glass area
at eye level on 
fireplace will 
see through 
front door to 
windows facing 
pool (not 
shown)

Rais glass height to 
eye level+ 

Barb 
Lounge
area 
beyond
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Restaurant view now also visible from bar
graphics are conceptual only

New window wall between bar
and resturant hallway/sound
separation
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Lighthouse restaurant 

Brings in 
restaurant 
view to bar 
area. provides
sound 
separation
from hbr 
to bar bands
when there 
are
two events

window wall
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Conceptual signage only
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between bar and restaurant
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New double doors to 
front patio

enlarged  bar storage area

New Stacking doors to balcony

Lounge seating

Preliminary Food Service Plan at bar and Service bar
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Board Action Item 
December 30, 2022 

 

Page 1 of 1 

To: Board of Directors 
 
From: Eric Kazakoff 
 
Board Action Item : Funding for the Lighthouse Restaurant and Bar Renovation Project 

Background  

The Canyon Lake Lodge was constructed in the year 2000, 23 years ago. Many of the finishes inside 
this building are original and very worn and dated. The bar area was last updated in 2014, over 9 
years ago. We hired an excellent design team to coordinate this repair and replacement project and 
give our restaurant and bar a much needed update after two decades of hard use. We put the 
project out to bid last month and bids came in on December 21st.  
 

Fiscal Impact  

All the funds from this project will come from the repair and replacement reserve fund. The reserve 
study which can be found on our website lists every inventory component in the lodge, such as 
paint, flooring, carpeting, the bar and bar equipment, furniture, light fixtures etc as individual items 
that need replacing with a specific life expectancy. Nearly all the items in this project have long ago 
exceeded their life expectancy.  
 
The Davis Stirling act, which governs all HOA’s requires that we maintain a reserve study and 
healthy reserve funds. Our boards have done a great job of this over the recent years, and the 
money for this project is already in the bank. The Davis Stirling act also requires us to maintain all of 
our common area amenities. We consider this one of our primary obligations. All of this helps 
maintain healthy property values here in Canyon Lake, and helps modernize our aging 55 year old 
community.  
 
The specific amount to be funded will be determined today in executive session, under contract 
formation. That amount is____________________.  Since all these funds are already in our repair 
and replacement reserve fund, no specific increase in members dues will be because of this project. 
Again and to stress this -  we already have the funds saved up to do this project. Basically instead of 
replacing one item here and there over the last 23 years, we are doing all of them at once, as 
directed by an incredible design team. Just as the main gate replacement project was done all at 
once to modernize and improve things, we are doing the same thing here.  
 

Recommendation  
 
Staff recommends that the Board approve funding in the amount of _______________________ to 
renovate the Lighthouse Restaurant and Bar, all funding to come from the Repair and Replacement Reserve 
fund.  
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Board Action Item 
December 30, 2022 

 

Page 1 of 2 

To: Board of Directors 
 
From: Eric Kazakoff 
 
Board Action Item : Funding for the Lodge Patio and Event Space Project 

Background  

The Canyon Lake Lodge was constructed in the year 2000, 23 years ago. We have many community 
events such as Fiesta Day, the tree lighting, car show, etc on the front lawn. Currently the great 
view of the lake there is almost totally obscured by hedges and trees. 
 
 This area is also a revenue center for us and we host weddings and events on the lawn, and the 
outdoor dining we did there during the Covid-19 closures was incredibly popular. The Board will be 
voting today on a major renovation of the interior of the Lighthouse Restaurant and Bar. The design 
of that project, in particular the bar area and service bar were designed specifically to be able to 
serve a much larger front patio dining area. The project will start by removing trees and hedges.  
 
Then we will build some retaining walls on the slope between the lawn and Sunset Beach. This will 
allow us to enlarge the front lawn area a great deal, and maximize the view of the lake. The design 
includes lounge seating, gas firepits, a very large overhead shade structure, not unlike the new one 
at the country club, all new landscaping and lighting, and a new bandstand /wedding area with a 
large overhead trellis.   
 

Fiscal Impact  

All the funds from this project will come from two of our reserve funds. 1. The repair and 
replacement reserve fund. The reserve study which can be found on our website lists every 
inventory component at the lodge, such as patio furniture, landscaping, irrigation, landscaping and 
area lighting, concrete patios etc. Nearly all those items in this project have long ago exceeded their 
life expectancy.  
 
The other reserve fund we will use for some of the new items in this project is the Capital 
Improvement Fund, for the brand new items that don’t already exist in some fashion today, such as 
the retaining walls and the overhead trellis and shade structures.  
 
The specific amount to be funded from each fund will be determined today in executive session, 
under contract formation. That total project amount is amount is____________________.  Since all 
these funds are already in our repair and replacement reserve fund, AND our Capital improvement 
fund,  no specific increase in members dues will be because of this project. Again and to stress this -  
we already have ALL  the funds saved up to do this project.  
 
Basically instead of replacing one exterior Lodge item here and there over the last 23 years, we are 
doing all of them at once, as directed by an incredible design team – the same team that designed 
the interior project.  Just as the main gate replacement project was done all at once to modernize 
and improve things, we are doing the same thing here. The new items will be funded from Capital 
Improvement fund, just like our new park, Vacation park was.  
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Board Action Item 
December 30, 2022 

 

Page 2 of 2 

 
Recommendation  
 
Staff recommends that the Board approve funding for the Lodge Patio and Event Space Project, in the 
amount of _______________________ to come from the Repair and Replacement Reserve Fund, and 
____________________ to come from the Capital Improvement Fund.  
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Board Staff Report 
December 2022 

 

Page 1 of 1 

 ACTIVITIES DEPARTMENT  
Senior Center Dept. 19 
 

• The Senior Committee meets at the Senior Center for their regular scheduled meeting on 1st Tuesdays at 9 am 
• The free Senior Christmas dinner was held on Saturday, December 12, 2022.  
• New Year’s Eve party at the Senior Center, tickets were $42 and started at 6 pm. 
• Next Potluck, last Sunday of January 2023.  

 

Activities Dept. 50  
 

• Community benches throughout community. Give Activities a call to order a bench. 
• Worked with clubs/City of Canyon Lake/Chamber for community events: Tree lighting, Women’s Club Home 

Tour, City Winter Wonderland, Streetcarts Golf Cart toy drive and parade, Yacht Club’s Parade of Lights, Ski 
Club’s Photos with Santa, Senior Center Christmas Party, Women’s Club BuncHo-Ho-Ho, Bible Club’s Holiday 
Movie Showing, Torah Group’s Menorah Lighting, Senior Center New Years  

• Coordinating with Clubs/Concert Producer/ETIX for concerts in 2023 
o Frankie Ballard – February 11 - $59 & $79 
o The English Beat – May 6 - $59 & $79 
o Atlanta Rhythm Section – June 17 - $49 & $69 
o Deana Carter – August 19 - $44 & $64 
o The Fabulous Thunderbirds – November 4 - $59 & $79 

 
 

Pool Dept. 54 
 

• See you in the New Year!  
 

Event & Activities Updates 
Upcoming Events 
 

• Fine Arts Guild Concert Huey Lewis Tribute 1/21/23 
• Acupressure, Essential Oil and Meditation Workshop 1/28/23 
• Community Garage Sale- Spring Cleaning is here! 2/25-2/26/23  

 
Classes 

• Senior Fitness 
o Tuesday & Thursday, 10-10:45 am @ the Lodge 

• Restorative Yoga   
o Thursdays, 7-8 pm @ the Lodge 

• Line Dancing  
o Tuesdays (Basic Introduction), 1-2 pm @ the Lodge 
o Tuesdays (Beginners), 2-4 pm @ the Lodge 
o Wednesdays (Improvers), 2-4 pm @ the Lodge 

• Coming soon: Dance Fitness 
 
Committees 
Recreation Committee – no open position 
Senior Committee – no open positions 
 
 Report presented by Carrie Pratt, Sr. Activities Manager  
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COMMUNICATION REPORT
Goals & Campaigns - December 2022

The primary goals of the Communication’s team this fiscal year are: 

•	 Enhance online digital services and experienece 
- Online Calendar - Online Campground Reservations
- Online Facility Schedules - Improved Amenity Pages

•	 Expand the Canyon Lake POA’s communication efforts, with a focus on increasing social media reach 
and engagement.

•	 Promote and market the Canyon Lake POA’s revenue generating amenities and services: 
- Golf Course - Restuarants
- Happy Camp & Propane Sales - Online Store
- Gift Cards

•	 Promote Recreation & Events

•	 Promote Weddings & Banquets

In consideration of our primary goals for this 
year, below are new campaigns we will be 
focusing on in the upcoming months: 

•	 Online Enhancements (coming soon) 
-	 Online Campground Reservations 
-	 Amenity/Facility Calendars 

•	 Community Project Promotions 
-	 Canyon Lake Drive South Median Project 
-	 Lodge Patio & Event Space Construction 
-	 Lighthouse Restaurant & Bar Renovation 
-	 Equestrian Center Stalls & Barn Rain Gutters 
-	 Solar Project

•	 Upcoming Event Promotions	  
-	 2023 Concerts at the Lodge 
-	 Frankie Ballard Concert

•	 Promoting Dining and Events at Restaurants

•	 Member Welcome Packet

•	 Wedding Promotional Packet

•	 Amenity Promotions	  
-	 Golf Course Video Hole Tour 
-	 Golf  Annual Membership Campaign 
-	 Golf Guest for a Day Promotion 
-	 Golf Daily Play Promotion 
	 (Canyon Lake residents only)

Looking Forward

Goals & Objectives
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COMMUNICATION REPORT
KPI Dashboard - December 2022 

ACTIVE CAMPAIGNS
December 2022
Below are the number of campaigns Communications managed during the month of 

November, broken down by the departments collaborated with for these campaigns. 

Below is the status of the campaigns Communications manages. These numbers are tracked for the
 current fiscal year 2022/23 (May 1, 2022 through May 30, 2023).

7

CAMPAIGN STATUS

10

25

15

1

16

195
tasks completed  

in December 2022

17
club events promoted 
in fiscal year 2022/23

HIGHLIGHTS

11

ACTIVE ONGOING FUTURE ON HOLD COMPLETED
(FY 2022/23)

COMPLETED
(FY 2021/22)

26

57



	

FEATURE CAMPAIGNS - CANYON LAKE POA
December 2022

Community Promotions

Restaurant Promotions
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COMMUNICATION REPORT
Website Highlights - December 2022

TOP 10 VISITED WEBSITE PAGES
December 1, 2022 - December 27, 2022

WEBSITE ANALYTICS HIGHLIGHTS
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COMMUNICATION REPORT
Email Highlights - December 2022

EMAIL DASHBOARD - DECEMBER 2022

DELIVERY BY EMAIL CLIENT
DECEMBER 2022

TOP DEVICE OPENS
DECEMBER 2022
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COMMUNICATION REPORT
Social Media Highlights - December 2022

4,185
Page Likes

+11

2,760
Page Likes

+30
2,280

Page Likes
+4

1,389
Followers

+5

3,249
Followers

+21
2,959
Followers

+35

SOCIAL MEDIA AUDIENCE 
December 1, 2022 - December 27, 2022

PROFILE SUMMARY

CANYON LAKE POA GOLF & COUNTRY CLUB LIGHTHOUSE RESTAURANT

Profile Followers Growth Posts Impressions Engagements

Canyon Lake POA | Facebook 4,185 11 58 66,397 6,274

Canyon Lake POA | Instagram 2,959 35 105 59,975 1,289

Golf & Country Club | Facebook 2,760 30 15 60,905 3,883

Golf & Country Club | Instagram 3,229 39 38 22,661 554

Lighthouse | Facebook 2,280 4 9 40,522 2,027

Lighthouse | Instagram 1,389 5 18 5,021 67

PERFORMANCE SUMMARY

16,717
Followers  

Total

249,929
Impressions 

Total

13,797
Engagement 

Total

240
Published Posts 

Total
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Page 1 of 3 
 

COMMUNITY PATROL REPORT 
November 2022 

 
Community Patrol’s primary functions are to provide the community with services that include 
access control at the entry gates, Rules and Regulations compliance, and incident observation 
and reporting to the Association. Community Patrol’s services do not replace the services of 
outside public safety agencies such as law enforcement, fire services, medical services, city code 
enforcement, etc. In the table below, the “Calls for Service” column reflects the number of calls 
made by community members based on the violation type. 

 
 
Citations Issued 
 

 September October November 

Violation Calls for 
Service Cites Calls for 

Service Cites Calls for 
Service Cites 

Speed (Patrol) 12 0 6 0 1 3 
Speed (Trailer) N/A 42 N/A 68 N/A 21 
Long Term Parking 15 3 4 2 5 1 
Noise 23 7 47 0 18 4 
Gate Runner 46 5 61 2 28 3 
Verbal Abuse to Staff N/A 2 0 0 N/A 2 

 
Additional Information 
 
 September October November 
Total Calls for Service 129 215 52 
Call for Service – Unable to Locate 40 95 40 
Total Number of Citations Issued N/A N/A 269 

 
 
 
 
 
 
______________________________________________________________________________ 
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Gate Entry Statistics 
 
 September October November 
Total Guest Passes issued by Gate - - - 

- Main Gate 14,392 25,371 29,704 
- East Gate 14,439 19,393 19,249 
- North Gate 6,895 15,316 12,635 

Total Guest Entries by Gate - - - 
- Main Gate 20,390 39,172 33,105 
- East Gate 12,898 24,187 21,696 
- North Gate 7,335 15,798 13,594 

Total RFID Entries by Gate - - - 
- Main Gate 122,063 135,367 130,363 
- East Gate 71,833 73,797 69,217 
- North Gate 46,739 41,638 38,507 

Confiscated Guest Passes 79 68 82 
 
Two Guest Lane Entry Protocol* 
 September October November 
Total time in minutes - - - 

- Main Gate 65 53 415 
- East Gate 23 27 375 

 
*If traffic volume in the guest lane backs up into the nearest intersection, staff in the middle 
lane will temporarily begin to issue guests passes to improve traffic flow. 
 
______________________________________________________________________________ 
 
 
Incident Report Detail 
 

Incident Description Location 
On 11-19-2022 Road Patrol officer found 
toilet paper wrapped around at tree at Lions 
Park. Ops was notified and the toilet paper 
was cleaned up. 

1. Lions Park 
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On 11-06-2022 while patrolling Indian beach 
Road Patrol officer found graffiti on the 
picnic table. Operations was notified. 

2. Indian Beach 

 
Report presented by: Zach Wells (Community Patrol Captain)  
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Marine Patrol Report  
NOVEMBER 2022 

 
Marine Patrol’s primary functions are to provide the community with services that include 
Quagga Mussel and boat safety inspections, Rules and Regulations compliance, and incident 
observation and reporting to the Association. In the table below, the “Calls for Service” column 
reflects the number of calls made by community members based on the violation type. 

 
 
Citations Issued 
 

Citation SEPTEMBER OCTOBER NOVEMBER 
LM.2.5  Expired/ No Registration  ( State ) 1 0 0 
LM.2.6  Expired/ No Registration  ( POA ) 4 2 0 
GR.4.4  Fishing License 5 0 1 
LM.6.7  Excessive Wake 5 4 4 
GR.2.18a Loud Noise 5 0 2 

 
 
Warnings Issued 
 
Warning SEPTEMBER OCTOBER   NOVEMBER 
LM.7.3  Reckless behavior while operating a 
motorized boat 

2 2 2 

GR.6.2c Failure to present valid ID 0 0 1 
GR.4.4  Fishing License 
 

0 3 2 
       

LM.6.7  Excessive Wake         4 1 3 
GR.2.18a Loud Noise 0 3 0 
LM.9.11  Plowing 4 2 3 
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Additional Information 
 

 SEPTEMBER OCTOBER NOVEMBER 
Total Calls for Service 78 70 31 
Boat Safety Inspection 29 21 10 
Boat Tow (Out of fuel/mechanical) 19 7 3 
Boat Tow (Adrift) 0 1 0 
Battery Assist 0 1 1 
P&C Inspector Escort Hours 8.75 9.5 2.75 
Fishing License Checks 20 10             14 
Quagga Inspection 22 30 4 
White Tag Applied 14 16 9 
Quarantine Tag Applied 0             0 0 

 
 
Boat Operating Hours 
 
 SEPTEMBER OCTOBER NOVEMBER 
Boat 1    START  10784.1/ END 10803.0 131.9 33.2 18.9 
Boat 2   START  10661.0/ END 10680.3 156.3 121.7 19.3 
Boat 3    START  608.9/ END 608.9            13.4 0.1 0.1 
Boat 4    START  618.0/ END  668.0 10.4 62.1 50.0 

 
______________________________________________________________________________ 
 
Boat Operating Hours by Location 
 
 SEPTEMBER OCTOBER     NOVEMBER 
Main Lake 184.6 115.8 57.2 
East Bay 114.0           101.2 31.0 
North Ski 13.4 0.1 0.1 

 
______________________________________________________________________________ 
 
 
Report presented by: Don Motteler (Marine Patrol Captain)  
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VANDALISM REPORT

May 2022

W.O. # I.R. # DATE LOCATION WORK REQUESTED  MATERIAL COST HRS TOTAL MATERIAL USED

325642 2140357 10/7/2022 COMMON AREA CLEAN SPEED TRAILER #02 CAMERA COVER $0.00 2 $100.00 LABOR TIME ONLY

325873 N/A 10/28/2022 COMMON AREA / BURNING TREE REPLACE "CART XING" SIGNAGE $146.81 1.5 $296.81 NEW SIGN

325883 2172428 10/31/2022 COMMON AREA / LITTLE PONY REPAIR PERIMETER FENCING $66.00 3 $216.00 10 FT. BARBED WIRE

325957 N/A 11/4/2022 COMMON AREA / LITTLE PONY CHECK PERIMETER FENCING $39.60 1 $89.60 6 FT. BARBED WIRE

325965 2181205 11/7/2022 COMMON AREA / INDIAN BEACH CLEAN GRAFFITI OFF TABLE $5.00 0.25 $17.50 GRAFFITI REMOVER

326024 2198304 11/14/2022 COMMON AREA / LITTLE PONY REAPAIR DAMAGED PERIMETER FENCING $37.00 2 $137.00 3 FT. BARBED WIRE & HOG RINGS

326025 2198217 11/14/2022 COMMON AREA / LONGHORN REPAIR DAMAGED PERIMETER FENCING $99.40 2 $199.40 4 FT. CHAIN LINK & 9 FT. BARBED WIRE

326043 N/A 11/14/2022 COMMON AREA / FIRE DEPT. CHECK PERIMETER FENCING $7.00 1 $57.00 HOG RINGS

326073 N/A 11/16/2022 LODGE REPLACED DAMAGED LIGHTING ON TREE $29.04 4 $229.04 REPLACEMENT LIGHTS

326093 2204653 11/18/2022 COMMON AREA / STEELHEAD PARK ASSESS & REPAIR UPROOTED SIGN AT PARK $20.98 3 $170.98 QUICKCRETE 

326130 N/A 11/22/2022 COMMON AREA / INDIAN BEACH CLEAN GRAFFITI ON PLAYGROUND SET $6.50 0.5 $31.50 GRAFFITI REMOVER & MAGIC ERASER

326132 N/A 11/22/2022 COMMON AREA / HOLIDAY HARBOR CLEAN GRAFFITI OFF PLAYGROUND $6.50 0.5 $31.50 GRAFFITI REMOVER & MAGIC ERASER

326133 N/A 11/22/2022 HAPPY CAMP CLEAN GRAFFITI OFF ROCK WALL AT PLAYGROUND $6.50 0.5 $31.50 GRAFFITI REMOVER & MAGIC ERASER

326167 N/A 11/28/2022 COMMON ARA / LUCKY COVE ASSESS & REPLACE LOCK ON GATE $20.00 0.5 $45.00 NEW LOCK

326194 2224389 11/30/2022 TENNIS COURT REPLACE MISSING LOCK ON GATE AT TENNIS COURT #05 $20.00 0.5 $45.00 NEW LOCK

$510.33 22.25$      $1,697.83

1,112.50$              

12/2/2022H:\Ops\Documents\Reports\Vandalism Reports\2022\11 - November 11 - November 
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Canyon Lake Property Owners Association
Repair & Replacement Fund Expenditures

2021-2022 To Date 
Ending April 2022

2022-2023 To Date 
Ending November 

2022

 Project Totals 5/1/21 
to 10/31/22 

-                             -                               
Admin Int -                             -                               

#2146 Interior Floor, Carpet 18,913                    -                             18,913                         
-                             -                               

Admin IT -                             -                               
#1047 Battery Back Up 2,047                         2,047                           

-                             -                               
HVAC Units -                             -                               

#1421 HVAC Country Club 12,800                    -                             12,800                         
$1055 HVAC POA 11,253                       11,253                         

-                             -                               
Park Equipment & Furnishings -                             -                               

#7021 East Port - Basketball Court - Light Fixtures 3,613                      -                             3,613                           
#0405 Park Equipment-Sunset Beach 31,625                    -                             31,625                         
#1005 Diamond Point Park - Playgroud Equipment 22,345                    -                             22,345                         
#20031 Restroom - Roadrunner Park -                          3,687                         3,687                           
#6022 Dock - Indian Beach 15,700                    16,650                       32,350                         
#16018 Indian Beach Trash Receptacles 2,648                         2,648                           
#15005 Holiday Harbor Trash Receptacles 1,787                         1,787                           
2-1904-01 Small Dog Park $33,363.75 7,995                      -                             7,995                           
2-2105-00 Large Dog Park Phase #2 $105741.70 117,701                  1,307                         119,008                       
#20057 Lift Station Sierra Park 13,100                       13,100                         
2-2209-01 Holiday Harbor Park Dock $194,412.00 1,500                         1,500                           

Gault Field -                             -                               
#12041 Gault Field - Lights (2) 6,000                         6,000                           
#1309 Gault Field - Netting & Shade Cover 11,310                    -                             11,310                         
#1305 Gault Field - Field #2 Lights 10,000                    -                             10,000                         

-                             -                               
Equestrian -                             -                               

#1174 Equestrian - Sand Replacement 26,040                    -                             26,040                         
#1179 Equestrian Repairs 19,113                    -                             19,113                         
#1181 Equestrian - Fence Vinyl 5,800                      -                             5,800                           

-                             -                               
Restaurant Equipment -                             -                               

#18082 Ice Machine Lodge -                          14,500                       14,500                         
#0901 Lodge Fire Suppression Cylinders -                          -                             -                               
#0901 Misc. Restaurant Equip 11,294                    -                             11,294                         
#2117 Salad/Sandwich Prep Station 3,850                      -                             3,850                           

-                             -                               
Furniture -                             -                               

#1793 Furniture - Lodge Pool View 11,854                    -                             11,854                         
#0903 Furniture Corporate Office 7,194                      -                             7,194                           
#1579 Furniture Senior Center -                             -                               

Lodge -                             -                               
#18034 Lodge - Roof Plumbing 7,247                         7,247                           
#1526 Lodge - Food Prep Station 8,357                      -                             8,357                           
#1168 Lodge - Tennis Courts, Resurface 34,950                    -                             34,950                         
#0910 Lodge Remodel 14,955                    -                             14,955                         
#18066 Lodge - Kitchen, Charbroiler 3,366                      -                             3,366                           
#18087 Lodge -Kitchen, Oven 9,935                      -                             9,935                           
#18099 Lodge - Kitchen, Skillet 22,848                    -                             22,848                         
#18056 Lodge - Holiday Bay, Stage Lights 47,937                    27,209                       75,146                         
2-2006 Lodge Front Patio/Event Space Design $28k 18,115                    -                             18,115                         
#18102 Lodge Climate Wizard 2,544                      -                             2,544                           
#18137 Restroom Repairs 1,754                         1,754                           
#24090 Lodge - Tennis Courts, Restrooms 4,250                         4,250                           
#18118 Lodge - Cameras 3,279                         3,279                           

Country Club -                             -                               
#1432 CC Undercounter Freezer 2,257                      -                             2,257                           
#1759 CC Replace Folding Grille 3,903                      -                             3,903                           
#4053 CC Replace Range Burner - Unit#2 13,621                    -                             13,621                         
#4068 Magnolia Room 3,550                      -                             3,550                           
#1633 Main Gate - HVAC 6,000                      -                             6,000                           
#1635 Main Gate - Gate Operator 2,300                      3,484                         5,784                           
#1660 North Gate - Gate Operator 3,383                      -                             3,383                           
#8019 Main Gate - Decal lane booth 2,500                      -                             2,500                           
#4048 CC Walk In Freezer 15,500                       15,500                         
#4070 CC - Television 4,186                         4,186                           
#4030 CC - Carpeting 8,782                         8,782                           
#2019 CC - Bar, Sink 3,648                         3,648                           
#4079 CC - Patio Furniture 1,558                         1,558                           
#4015 CC - Bar, Cooler 3,046                         3,046                           

Corporate Office -                             -                               
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Canyon Lake Property Owners Association
Repair & Replacement Fund Expenditures

2021-2022 To Date 
Ending April 2022

2022-2023 To Date 
Ending November 

2022

 Project Totals 5/1/21 
to 10/31/22 

#1025 Admin Int - Office Equipment 2,438                      -                             2,438                           
POA Office Remodel -- P&C 28,930                    -                             28,930                         

-                             -                               
Computers -                             -                               

#1900 CP Computers 3,826                      -                             3,826                           
Operations -                             -                               

#1839 Operations - Ext, Walls, Repairs 20,500                    -                             20,500                         
Pool -                             -                               

#1156 Pool Chemical Reader 1,886                         1,886                           
#1153 Pool Heater 8,400                      -                             8,400                           
#1101 Pool Filters -                          -                             -                               
#21031 Pool, Pump and Motor 6,566                         6,566                           
#1158 Pool Pump 2,890                      -                             2,890                           
#1864 Lighting, Pool 2,550                      -                             2,550                           
#1869 Pool Office, HVAC 4,500                      -                             4,500                           
#21026 - Pool Deck Repair 2,950                      -                             2,950                           

Lake -                             -                               
#23009 Roofing Tiles for N. Ski Shelter 2,250                      -                             2,250                           
#1691 Docks - Pebble Cove, Replace 15,700                    5,300                         21,000                         
#2004 Dock - Indian Beach $36,277.50 4/7/20 -                          -                             -                               
#17010 Lake - Buoys 2,180                         2,180                           

-                             -                               
Campground -                             -                               

#3032 Campground Restroom Remodeling $431,621 246,019                  248,523                     494,542                       
#1275 Campground - Railing, Stairs 1,550                      -                             1,550                           

Entry Gates -                             -                               
#8001 East Gate - Fence, Wrought Iron 9,175                         9,175                           
#8003 East Gate - Gate Openers 2,224                         2,224                           
#8008 East Gate - Restroom 7,850                         7,850                           
#8018 Main Gate - Gate Operators 7,875                         7,875                           

Ski Slalom -                             -                               
#1904 Ski Slalom - Railing, Pipe 1,990                      -                             1,990                           

Golf Course -                             -                               
#13057 Golf Netting 5,500                         5,500                           
#13012 Golf Course Maintenance Yard 14,480                       14,480                         
#13038 Irrigation Engineering and Design 5,000                      2,556                         7,556                           
#1208 GC Irrigation, Sys 66,786                    -                             66,786                         
2-2008-00 GC Irrigation Sys Additional $12k 17,390                    5,025                         22,415                         
2-2102-00 GC Irrigation Sys $2,030,400 1,397,326               -                             1,397,326                    
#13007 Golf - Concrete, Repairs 26,950                       26,950                         

Grounds -                             -                               
#8015 Main Gate Entrance Fountain Monument Repairs 5,800                      -                             5,800                           
#14003 East Port Landscaping Monument 18,555                    43,984                       62,539                         
#14006 Mailbox (Concrete Pads) 45,800                       45,800                         
#14016 Signs, Street 8,353                         8,353                           
#1853 Landscaping 11,102                    -                             11,102                         
#1848 Diamond Point Park Curbing 9,500                      -                             9,500                           
#1848 Mailbox Slabs 81,386                    9,900                         91,286                         
#1857 Signs, street 6,962                      -                             6,962                           
2-2010-01 CLDS So Median Landscape $100k-$150k 15,850                    2,263                         18,113                         
#14012 Grounds - Signs, POA 3,465                         3,465                           
#10005 Fairway Estates - Signs 1,110                         1,110                           

Vehicles -                             -                               
#25023 - Toyota, Tacomas 2,490                         2,490                           
#25025 -Vehicle - Tractor, Kubota (1) 8,902                         8,902                           
#25003 -Boat, Champion 12,360                    -                             12,360                         
#25010 -Chevy's, 1998 (98-06) (4) 31,221                    -                             31,221                         
#1616 - Ford Escapes 55,515                    -                             55,515                         
#1618 Golf Cart - Enclosed 11,037                    -                             11,037                         
Unallocated 20,719                    -                             20,719                         

Total Repair & Replacement Fund Acct 02-0670 2,648,671               630,778                     3,279,449                    
-                          -                                             -                                                 
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2021-2022 To Date 
Ending April 2022

2022-2023 To Date 
Ending November 

2022
Project Totals 5/1/21 to 

10/31/22

-$                                      
3-2209-00 Pavement Engineering "Year Two" 57,181                      57,181$                                
3-2104-01 Pavement Imp Plan Design 193,183                    4,310                        197,493$                              
3-2102-00 Pavement Condition Index 94,514                      -                            94,514$                                
3-2104-00 Campground - Misc Road Repairs 1,950                        -                            1,950$                                  
3-2201-02 Striping - (Holiday Harbor) 15,550                      -                            15,550$                                
3-2201-01 Striping CLDS 6,450                        -                            6,450$                                  
#14017 - Traffic Signs 10,911                      10,911$                                
Misc Repairs 2,500                        2,500$                                  
Total Road Reserve Fund Acct 03-0670 311,648                    74,902                      386,550                                

-                                                   

Canyon Lake Property Owners Association
Road Reserve Fund Expenditures

74



Canyon Lake Property Owners Association
FUND 05 CAPITAL IMPROVEMENT PROJECTS

 2020-2021  Ending April 
2021 

 2021-2022 Ending 
April 2022 

 2022-2023  Ending 
November 2022 

Project Totals 5/1/20 to 
10/31/22

-                                  
5-2111-01  Flag Poles 11,368                    -                                  11,368                            
5-2004-00 Sierra Park North Pump Track Design & Engineering $88,690.00 110,603                        1,283                      127,344.21                   239,230                          
5-2010-03 Roadrunner Restroom Design $31,800 23,624                          6,174                      -                                  29,798                            
5-2102-01 Mailbox Lighting Project $145,320 60,825                          60,825                    -                                  121,650                          
5-2102-02 Sierra Park Shade Structures $ 126,195 16,892                          78,602                    24,733.00                      120,227                          
5-2102-03 Indian Beach Shade Project $131,056 129,265                  15,217.37                      144,482                          
5-2105-00 Surveillance System -- Happy Camp 12,299                    -                                  12,299                            
5-2105-01 Speed Trailer (3rd) 13,483                    -                                  13,483                            
5-2105-02 Large Dog Park Phase 2 16,586                    -                                  16,586                            
5-2105-03 Road Runner Park Restroom $184,000 163,027                  52,542.17                      215,569                          
5-2106-00 Office Remodel P & C 11,373                    -                                  11,373                            
5-2106-01 Sierra Park North $2,200,000* 1,777,659               355,813.71                   2,133,473                       
5-2107-00 Equestrian Center Barn Fans 2,575                      -                                  2,575                              
5-2107-01 Lighthouse Restaurant & Bar Remodel 270                         -                                  270                                 
5-2108-00 Shade Canopy Lodge/Bar Patio 30,436                    -                                  30,436                            
5-2108-01 Rob Caveney Park - Fencing 10,940                    -                                  10,940                            
5-2111-00 Pickleball Courts Phase 2 25,652                    7,820.70                        33,472                            
5-2111-00 Happy Camp Propane Dispenser 10,775                    -                                  10,775                            
5-2109-01 Sprinklers POA and Conference Room 3,071                      -                                  3,071                              
5-2206-00 Country Club Patio Shade Project 59,508.35                      59,508                            
5-2208-01 Pickleball Phase 2 Design 2,850.00                        2,850                              

211,944                        2,365,662.15          645,829.51             3,223,435.66                   
-                                  (0)                                              Control
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